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Board Report
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Participant Services Goals for PY18
	Program
	Regional Plan Goals
	Enrollments July-May
	Carry-In Customers
	Total
	Goal %

	WIOA Adult
	1000
	454
	309
	763
	76%

	WIOA DW
	150
	144
	48
	  192
	128%

	WIOA Out of School Youth
	137
	70
	45
	115
	84%

	WIOA In School Youth
	75
	13
	15
	28
	37%

	JAG
	280
	223
	118
	341
	122%

	WorkIN
	70
	72
	7
	79
	113%




.
Performance Highlights
· Customer Service Data has been received from DWD for Third Quarter 2018.  Overall Customer Satisfaction for Region 8 was at 83%.  Employer Satisfaction Surveys for Third Quarter 2018 were not completed by many employers.  Of the employers who completed the survey, most were completely satisfied with the services they received.   
· WorkKeys- 100 assessments were administered in the last three months. Business Services staff are engaging with employers at job fairs throughout the region to discuss the utilization of the assessments as part of their hiring process.  
· Work Based Learning - in the last three months, an average of 28 customers were active in work-based learning (WBL) opportunities with regional employers.  The WIOA Support Grant funds recently awarded to the region has allowed us to increase our work experience customer base and so far, 43 customers have been served by that grant.  

TAA and Rapid Response Activities
· Mectra Labs, Inc. located in Bloomfield- On May 16th, WorkOne staff were notified that Mectra closed operations on May 15th with 24 employees being affected. An announcement was made that business operations were being moved to the United Kingdom.  A Rapid Response Orientation was held on June 3rd at the WorkOne in Linton for the affected employees. On May 17th, a TAA Petition was filed.  Many individuals in the group expressed interest in attending training and a TAA Orientation will be held as soon as the certification is approved.  
· Linton Nursing & Rehab- On May 30th, WorkOne staff were notified that the facility will close on June 30th.  Employees of the facility were notified on May 29th of the closure.  Business Services staff are attempting to collect additional information and arrange on-site Rapid Response Orientations.

· TAA Engagement- The months of January and February 2019 resulted in three (3) new TAA enrollment, increasing the total to 49 clients. Four (4) new enrollments are currently pending for June. 26 customers were participating in RTAA, five (5) in Job Search, five (5) are attending training, one (1) retired and five (5) entered into full time employment. TAA numbers will also increase if Mectra is TAA certified based on current customer interest in TAA services. 
TAA Customer Highlight: 

Scott was laid off from GE in Bloomington when the facility closed down in August of 2016. He had worked there for almost 30 years.  Scott decided to take advantage of TAA training benefits and enrolled at Ivy Tech in Evansville to obtain his CDL-A.  He completed his program and received his CDL-A with endorsements in Tank Vehicle, Double/Triple Trailers, and a combination of Tank (N) and Hazardous Materials (H). After completion of his training, he obtained employment with Hanna Trucking and has been participating in the RTAA program through TAA.  He has now completed that program as well and will be exited from the program into full-time unsubsidized employment.
Business Services
· From March through May, there were a total of 143 Distinct Employer Contacts.  During the current Program Year (July 1, 2018-June 30, 2019), a total of 619 contacts have been made which represents an achievement of 103% of our annual program goal of 600 contacts.   
· Business Contacts are trending above the target goal for the current Program Year (July 1, 2018 – June 30, 2019). To date, 2,329 contacts have been completed which brings us to 139% of our yearly goal of 1,680 contacts. Some of the employers visited this quarter included the following: Stone Belt Freight Lines, MSP Aviation Inc., Smithville Communications, Inc., Loughmiller Machine Tool and Design, Infrastructure Systems, Inc., Duke Energy, Trilogy Health Services and Boston Scientific Corporation.
· Ongoing Hiring Events and Job Fairs continued throughout the Region. Between March and May, 53 Mini Job Fairs were hosted, and informational e-newsletters were sent to over 3,900 individuals promoting job fairs, workshops, training opportunities and Veterans services.
Regional Events 
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Skillful Indiana Initiative: The Governor’s Coaching Corp
The Skillful Talent Series Train-the-Trainer Boot Camp will be held from 9 am to 4 pm on June 27 & 28, 2019 at the Bloomington WorkOne located at 1531 S. Curry Pike, Suite 200 in Bloomington.  Breakfast and lunch will be provided. Skillful Indiana will be presenting an exciting process for area employers that will provide a new approach to talent selection.  This approach will result in a faster hiring process, reduced turnover and increased productivity. 

The Skillful Talent Series is a four-part SHRM certified workshop designed to help employers transition from traditional talent management practices, which overly emphasizes candidates’ backgrounds and work history, to a skills-based talent management practice, that focuses on the skills potential employees bring to the position. 

The Skillful Talent Series provides skills-based solutions to these challenges by helping employers: 
• Better articulate their needs in job postings; 

• Understand the value in hiring for skills and recognizing how workers with non-traditional backgrounds can benefit businesses; 

• Identify skill gaps and design an effective onboarding program; and 

• Create a professional development strategy to future-proof their workforce. 

The Skillful Talent Boot Camp is a two-day structured series designed to familiarize participants with all four workshops.  Workshops will provide an orientation to best practices for integrating skill recognition into each employers' hiring process and guidance for activities to host workshops of their own. Following this training session there will be ongoing support offered to attendees including virtual meetings, training materials and facilitator coaching. 
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Region 8 JAG is 5 of 5 for Class of 2018 Follow-Up Students. JAG Teams who meet this standard are recognized at the JAG National Training Seminar, which will be held in Orlando in July 2019.  Region 8 had the following outcomes:
	JAG National Standard
	State Expectation
	State Average
	Region 8

	Graduation Rate
	90%
	95%
	95%

	Job Placement Including Military
	60%
	65%
	76%

	Positive Outcome: Job, Military or Post-Secondary
	80%
	87%
	93%

	Total in Full Time Employment
	80%
	90%
	92%

	Total in Full Time Jobs
	60%
	72%
	79%


Great job to Jennifer Robinson, Derek Morgan and their team of JAG specialists!
Eastern Greene JAG: Riley Dance Marathon
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Eastern Greene JAG Students collaborated with their peers to host the 2nd Annual Riley Dance Marathon at Eastern Greene High School this year. The students worked hard all year to increase their donation of $8,837.00 from the previous year.  At 11:50 pm when the last refreshments were served and the cash was counted, the students had raised $12,195 for Riley Hospital for Children! This is a great example of students trying to make a difference in the lives of others using their talents and huge hearts. Great job to JAG specialist Jayme Bellman and her dedicated team of students!
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WorkINdiana programs continue to have great participation and success. Region 8 enrolled 79 customers including carry-in from the previous program year.  Of those 79 customers, 67 have completed training, 4 are still enrolled and 8 have been unable to complete training as planned. Region 8 has had an 89.73% completion rate, exceeding the state expectation of 80%. Of those who have completed training, 44 have passed giving Region 8 an 86.3% certification rate, which has also exceeded the state expectation of 74%.  Finally, 32 of those 44 individuals are employed, which exceeded the expected employment rate by 12.7%.
Customer Highlight:
Gabrielle has been struck by tragedy in her short life, but this has not stopped her from achieving her dreams. Her father had committed suicide shortly before she began coming the Lawrence County WorkOne office.  Due to that and other family issues, Gabrielle lives with her aunt who is her legal guardian.  She met with a career advisor and was determined to be eligible for the Out of School Youth program.  Gabrielle was a high school dropout, but decided she needed to obtain her HSE.  She had never worked and was not sure what she wanted to do after she earned her equivalency.  Gabrielle earned her HSE in May 2018 and after researching various careers with the help of her career advisor, determined that medical assisting would be a good career choice.  Gabrielle received the following types of services from her local WorkOne office: supportive services to assist with TASC testing, career guidance and counseling, financial literacy, development of an Individual Employment Plan, occupational skills training and supportive services to assist with gas and work attire.  Gabrielle began attending CCMA training, but was faced with more challenges during her class. Gabrielle’s mother had been diagnosed with cancer and passed away during her training.  She was fortunate in the fact that she had developed a relationship with one of her classmates that allowed her to continue the classwork and complete the training.  Gabrielle passed her CCMA certification test in February.  To assist her with obtaining necessary job skills and to assist in passing the certification, Gabrielle recently completed a work based learning at St. Vincent Dunn and is working with her career advisor towards her dream job.
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As of April 12th, Region 8 has 40 Employers who have applied for the Employer Training Grant. Sector applicants include the following: Health Sciences (14), IT/Business Services (11), Building &                Construction (4), Advanced Manufacturing (10) and Agriculture (1).  Of the 40 businesses that have applied for the grant, 16 are actively participating. 23 are currently idle and one (1) is closed. Region 8 employers have thus far been approved for approximately $645,750 in training funds. The majority of the Employer Training Grant funds have been obligated, but employers are still encouraged to apply as they will be considered as additional funds become available.  
There are still opportunities for our customers with the Workforce Ready Grant.  The website has been recently updated to include eligibility requirements and qualifying training programs that are available.  Information can be found at https://www.nextleveljobs.org/.
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